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Training program information

Training Field

Leadership & Management

Training Program
Title

Advanced International Contracts Management

Target Audience

Project and Contracts Managers in international companies and major contractors.
Engineers in NGOs and humanitarian organizations (WFP, UNICEF, etc.).
Business Development Officers in contracting companies seeking to work abroad.
Consultants and experts in Project Finance.

Lawyers specialized in international construction contracts.

I;igdgge O English E Arabic
The course is based on comparative analysis between contract models and real-world
case studies. The training begins with FIDIC 1999 as a reference, then moves to FIDIC
2017 with a focus on the changes that matter to claims management. After that, a
Program simplified BOT contract model is presented, which then turns into a case study for a
Overview power plant or toll road project. The course then moves to NGOs: how these

organizations contract, and what their tender documents are (such as UNICEF and
UNHCR methodologies). Real contract templates are provided (with data redacted) along
with a simulation of international dispute resolution procedures.

Course Outline

Course Elements
and Components

Module 1: Advanced FIDIC — Books and Applications
o Quick Review of FIDIC 99 (Red Book) for Comparison
e Other FIDIC Books
e FIDIC 2017 (Key Updates)
Module 2: BOT Contracts and Derivatives (PPP)
e Basic Concepts in Project Finance
o Types of BOT Contracts
¢ Risk Allocation in BOT Contracts
e Comprehensive Case Study
Module 3: International NGOs and Disaster-Stricken Countries
e INGO Work Environment
e Common Contractual Models in Organizations
¢ Claims Management in NGO Environments
Module 4: International Tendering Procedures and Project Finance
¢ World Bank and Asian Development Bank Guidelines
¢ International Insurances and Bank Guarantees

Learning
Outcomes

By the end of the program, participants will be able to:

o Distinguishing between the different FIDIC books (Red, Yellow, Silver, Blue, Green)
and their appropriate applications.

e Analyzing advanced FIDIC clauses: international claims management, arbitration,
insurances, international bank guarantees.

o Understanding the fundamental differences between FIDIC 1999 and 2017 (changes
in claims procedures, boards, and financing).

e Designing and structuring BOT (Build-Operate-Transfer) contracts and their
derivatives (BOOT, BOO, DBFO, Reverse BOT).

o Allocating risks in BOT contracts between the public sector, private sector, and
financiers.
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Understanding the working mechanisms of international NGOs (such as MSF, Oxfam,
Red Crescent) in managing engineering projects in disaster-stricken countries.
Dealing with fast-track contracting models (such as the FIDIC Green Book for small
works and abbreviated emergency contracts).

Applying case studies from real international projects (airports, power plants, roads,

refugee camps).
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